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HEDI OPERATIONAL 
EXPERIMENTATION
The EU Defence Innovation Operational Experimentation 
Campaigns (OPEX) are unique tools for speeding up the 
uptake of defence innovation.

They bring together leading European industries, innovators, 
Member State experts and end-users to assess next-
generation systems in real-world conditions. As part of 
the Hub for EU Defence Innovation (HEDI), OPEX campaigns 
help bridge the gap between emerging technologies and 
operational needs.

The first edition focused on autonomous systems for military 
logistics and took place in summer 2025 in Italy.

The five-week campaign tested unmanned systems � both 
in the air and on the ground � from several countries to 
assess their performance in battlefield simulations. Data 
and insights gathered during these experiments will allow to 
adopt these systems faster.

OPEX25 proved that EU defence innovation can move faster 
and stay ahead of the curve. It connects innovators with 
end-users and turns emerging technologies into future 
operational capabilities through focused field testing.





KEY STATS

Weeks of  
field testing

5 17 18 150
Countries 

represented 
(EU, CH, UA)

UAS/UGS 
Systems

Field 
participants

280 333 1,2m�
Testing 
hours

Missions Total cost  
of initiative
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