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Agenda

Military Airworthiness Conference 18th OCT 2023

Cross-Maintenance under EMARs: improving operational efficiency

1. What is Cross-Maintenance and why?

2. Requirements & Airworthiness artefacts

3. Lighthouse Project Cross-Maintenance events in 2023

4. Key messages



Cross-Maintenance is an operational need.



4

LIGHTHOUSE
PROJECT
CROSS -

MAINTENANCE

Cross-
Maintenance

Objectives
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Cross-
Maintenance

=

Integration of 
foreign

elements at 
any level
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Requirements
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Airworthiness 
Artefacts



A400M Recognition Matrix
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Bi-national
Maintenance 

Team
(GF23-10, 

Alexandria)
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Rights

Statement
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Reporting 

Sheet
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Examples German technician replaces

a lifting rope on FR A400M

German CS performs maintenance 

on a fuel leakage on ES A400M

French technician adjusts

Paratroop door on DE A400M BE receives spare part

through FR HITW

Spanish, French and Belgian technicians

perform oil refueling on DE A400M



14

LIGHTHOUSE
PROJECT
CROSS -

MAINTENANCE

Key 
messages

Cross-Maintenance…

I. …complies with national adaptations of EMAR

II. …leads to increased operational efficiency and reduced logistic footprint

Recognitions…

III.   …are key enabler for Cross-maintenance

IV.   …must be clearly and accessible
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Questions
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