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1. INTRODUCTION TO IF CEED

we harvest!

AIM WHOM FOR?
Implement circularity principles in » Ministries of Defence (incl. NCPs/PoCs) » Industry
European Defence by: » Any pertinent EU / national / » Research-and-Technology-
» incubating collaborative project ideas; international body/organisation Organisations
» enabling transnational innovative » Academia » Financial institutions

solutions and revised business models.

Contribute to:

v EU Climate Change and Defence HOW?
Roadmap » Experts work within incubation groups called "Project Circles” (PCs)

v Joint Communication on the climate and

Incubation Groups

security nexus
PC
v EU Green Deal Pe Pe _Pe PC PC PC Circular PC
Critical Circular Circular . EMAS
.. . Sustainable Green Data Spare Parts
Raw ACLIETE LELEELE Ecodesign JHELE Procurement | (+ ex WFD, | Management
Materials | Manufacturing |for Textiles J Strategy 9.1.) ’ &

For anyone willing to join a PC, please email: circular.economy@eda.europa.eu
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1. INTRODUCTION TO IF CEED
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Outcome of IF CEED Phase 1: project ideas

For a full overview of project idea factsheets, please click here:
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DEFENCE

www eda.europa.eu

Incubation Forum for Circular Economy in European Defence
(IF CEED)

Circularity of titanium using recycled source

complex shaped componets, s very expensive
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Incubation Forum for Circular Economy in European Defence
(IF CEED)

Circular deployable Additive Manufacturing

d

Context

Last but rot least, coupling manacturing with
e mansgement of escurces contributes to
se sutficiency of missions by ming the
foeditock needed 10 pertorm the (equired
operations

‘amount o scrap generated by conventional
production processes. A a result, armour
manufactorers are fallg back on materials that
are specifcally heavier and cheaper, Le. stee.

‘Additve Manufacturing (AM), by using recycied
materias,

The

the EU (.8, the USS. Japan, Russia, Chinal.

elaboration of sem-finished products for AM

avalable outside the EU. Therefore, an EU Gircular

with reducig the carbon footprint throughout the

externalsourcesfor this Critical Raw Material,
whilereducing the environmentl impact of

armour, especially when It comes to more

To explot this potential, secondary materials need
t0 be quaified to allow their ctual use n targeted
applications.

Deployable Additive Manutacturiog (AM)
Solutions can be sultatle to enable the

Objectives

The project idea “Crcutar Desioyabie Additve
Manufacturing” 3ims a1 providing the requred
ropai and

Whte AM abows 0 optimise the use of materiats
thanks 1o s speciic fresdom of design,
deployable sotions are 2 way to reduce

ccadarity of materias via 2 holst agpeoach
‘basad on capatity modes.
e specaic obyectives a 1o
- Validate circulantyof materiaks in the
content of deployable AM use cases, for
metals, pohemers et comportes

+ Devalop/validate 3 deployable AM set.up

o spar
parts needed 1o maintan the readiness of
equipment

engeeering.
manutactuing, post processing and
verification capabilties.
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Incubation Forum for Circular Economy in European Defence
(IF CEED)

Military (smart) Textile Waste Recycling and
Valorisation: Advanced Textiles for Defence

Context

This equires adkessing the whol technological
chain from sorting to the fnal prodict
marutactured with secondary materish.
Objectives

Ths pojectidea aims 3 a full ransformation of

based materials based on A to 2 approach

with the huge amounts of miltary textle waste.
Therefor

nage
most sustainable technologies and processes to
and

recycling o collcted residues into new

Valorise the mteriss obtsined from recycling. i gradiciog by Mt

Latest News.

eda.europa.eu/ifceed
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Incubation Forum for Circular Economy in European Defence
(IF CEED)

Circular management of Spare Parts from
decommissioned assets
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Incubation Forum for Circular Economy in European Defence
(IF CEED)

Training on Green Procurement in Defence

Context Objectives

he prosect s adreses the need 0 efecinely
40 eficenty ncresse inowledes, mireness,
a4 of Defence procurermers experts n he
s of green rocusement theough the

oy age o - deveiopment and mpiementation of raming

Context
participants and is & very eficernt woy to sove
Extending the fife el resources on the one hand sde mnd 1o
« st pravide an operationsl advantage on the other
e operations a alsh hand s

e Sl N et Creating ad-hx processes and 2 marketpiace for
ge potcat

e the reuse of such parts (ether deect or after
ool remandactureg). s needed o deiec
wihdeawing miltary equioment rom servce. utimatery used amyre, e design ang
specitcaly
whe 1 omest0okde Sevies the consfor oop
intenance e no mor winthe
conomicaly cotof operating the asst, a3 well
3¢ thefct that s0me parts ae becoming Objectives

The project idea aims at developing 3 flegally
Suining (Veh vohie) spass piits from and techeicay) robust and systematic spproach
party/materists

the same assets wil bring acded vaboe to a1

« - Oue to the varety of stakeholders invoived i
(Groen Procurement (GP), t s unkikely that 3 ingle

‘Withinthe work conducted under IF CEED, adear  cour FUSPRRES G0 AR CE S

enhance knowledge on the PIOCUEMEN  cppre i defence-sector organvsation; F0r ths

rinciples has been entified.

procurement exist, but they focus on civlan (1argeted at semir defence-sector mansgers and
/products and are mosty based on £ specalnts)
‘Groen Public Procurement (GPP) critera Tranings

Srocurement snd comract management)
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1. INTRODUCTION TO IF CEED
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Current phase: implementation of the project ideas.

Project

Selection of .
preparation

. Dissemination of
Project

results & best
practices

implementation
scheme

execution

and/or
application

|

» Starter grants are part of the implementation strategy.
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2. OBJECTIVES OF THE CALL FOR PROPOSALS
(SECTION 2.1 / CHAPTER 3) gl 8

_— .

IF‘(we) ‘CEED’,

The call for proposals has the objective to select “Starter Projects” aimed at developing

Proofs of Concepts - or similar tangible results -
in line with the scope of the IF CEED project ideas.

“Starter projects” must bring a substantiated progress beyond the state of the art via technological
progress, novel character of the use case addressed and/or development of new tools (including
but not limited to IT applications and training material).

» Indicative duration of the action under (each) grant agreement: 12 months.
s Proposals for a duration exceeding 15 months will not be considered.

24 .ISE.CP.140 - Proofs of concept aimed at enhancing circularity in defence applications (europa.eu)

EUROPEAN
DEFENCE 6
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https://eda.europa.eu/procurement/call-for-proposals/24-ISE-CP-140

3. EXPECTED OUTCOME
(SECTION 2.1)

IF‘(we) ‘CEED’,

» Tangible results expected from “starter projects” include but are not limited to:

Parts and/or products and/or representative samples with recycled content and associated technical

information on processes and testing (e.g. for critical raw materials, additive manufacturing, textiles);

. IT application or low-level prototype (e.g. for design, spare parts management, secure transmission of
information);

. Application of IT tools or organisational processes to military use cases;

. Training programme and/or pilot course.

» This must be accompanied by specific reports and a public summary.

EUROPEAN
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4. EXPECTED DELIVERABLES

IF‘(we) ‘CEED’,

we harvest!

The following deliverables are expected to be submitted in digital format during the
iImplementation of the grant agreements:

1. periodic (quarterly) reports on the execution of the starter projects, summarising the tasks
executed, main results, tasks foreseen for the next quarter, information on potential issues in
the execution;

2. afinal report detailing the results, deliverables of the starter project as well as a description
of the proposed way ahead (next steps, exploitation, dissemination);

3. apublic summary of the project and its results, in the form of a presentation (5-10 slides).

EUROPEAN
DEFENCE 8
AGENCY www.eda.europa.eu



5. KEY ASPECTS OF THE CALL
(CHAPTERS 3, 4) e

it

IF‘(we) ‘CEED’,

Duration of the action 12 months
A duration of 12 months is considered adequate to meet
the objectives of the call for proposals. Proposals for a
duration exceeding 15 months will not be considered.

Budget per project EUR 75 000 to 300 000
Co-financing rate Max. 95 %
Number of projects to be funded Up to 5 projects

Applicants Small Consortium
(min. 2 applicants from 2 eligible countries)

EUROPEAN
DEFENCE 9
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6. ELIGIBILITY CRITERIA
(CHAPTER 7)

IF (we) ‘CEED’,

> Legal persons established in one of the EU Member States.

o Applicable to the coordinator, all co-applicants, as well as affiliated entities.
» The proposal must be submitted by a consortium composed of at least two (2) entities, from at least two

eligible countries.

EUROPEAN
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7. EXCLUSION CRITERIA
(CHAPTER 8)

i

IF‘(we) ‘CEED’,

» Exclusion from participation

» Exclusion criteria are specified in the standard Declaration of Honour (A4
Form) of this call and apply to all applicants and all affiliated entities

> Exclusion from award

» have misrepresented the information required by EDA as a condition of
participation in the grant award procedure or fail to supply this information upon
request by EDA ;

» were previously involved in the preparation of the call for proposal documents
where this entails a distortion of competition that cannot be remedied otherwise;

« are a Restricted Person and fall under the scope of subject to EU Restrictive
Measures in the list published at . In case of
discrepancies between ‘sancitonsmap.eu’ and the restrictive measures
published in Official Journal of the EU, the latter prevails.

EUROPEAN
DEFENCE 11
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8. AWARDING CRITERIA (1/4)
(CHAPTER 10)

_—

IF‘(we) ‘CEED’,

» Criterion 1. Relevance and viability of the proposed approach (25 points)
Sub-divided in:

» Sub-criterion 1.1: Relevance of the proposal to the objectives of the call and aspects of circularity in
defence (5 points)

o This sub-criterion will assess:
» how the proposed activities match in detail with the specific objectives of one or several project ideas;
» the relevance of the proposal to the military context
» the extent to which the proposal relates to the different aspects of circularity (ecodesign, extension of
lifetime, recycling, use of recycled content, repair/retrofit/remanufacturing, training).

» Sub-criterion 1.2: Viability, rationality and innovativeness of the proposed methodology (20 points)

o This sub-criterion will assess:

» The soundness of the overall intervention logic (Concept and methodology);

» The robustness of the baseline of the project in terms of state-of-the-art, already existing solutions;

» The innovative character of the proposal, in terms of technological progress, novel character of the
use case addressed and/or development of new tools.

» The realistic character of quantitative targets set out the project from a technical perspective (e.g. %
of recycled content in (semi)product, mechanical performance, reduction of use of hazardous
substances, number of people trained).

EUROPEAN
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8. AWARDING CRITERIA (2/4)
(CHAPTER 10) | et

it

IF‘(we) ‘CEED’,

» Criterion 2. Impact of the proposed activities (25 points)
Sub-divided in:

» Sub-criterion 2.1: Expected impact, respectively 5 and 10 years after the project (20 points)

o This sub-criterion will assess both the expected impact resulting from the action and the robustness of the
underlying assumptions regarding:
» environmental gains and mitigation of environmental effects
» military operational benefits
» business impact and size of the market
by providing for example quantitative measures or other indicators.

» Sub-criterion 2.2: Credibility and effectiveness of the measures for the exploitation of project results (5 points)

o This sub-criterion will assess the credibility of measures for the exploitation of project results, including but not
limited to:
» up-scale by public or private actors or through mobilising larger investments or financial resources;
> replication in the same or other sectors or places.

EUROPEAN
DEFENCE 13
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8. AWARDING CRITERIA (3/4)
(CHAPTER 10)

IF‘(we) ‘CEED’,

» Criterion 3. Implementation, coherence and effectiveness of the work plan (30 points)
Sub-divided in:

» Sub-criterion 3.1: Feasibility of the work plan (25 points)

o This sub-criterion will assess the coherence and appropriateness of the activities for achieving the
proposed outcomes by assessing:
» work breakdown and schedule management
» deliverables
» milestones

» Sub-criterion 3.2: Quality of the proposed risk management (5 points)

o This sub-criterion will assess the Identification of risks and mitigation measures applied to the work
foreseen in the proposal.

EUROPEAN
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8. AWARDING CRITERIA (4/4)
(CHAPTER 10)

IF (we) ‘CEED’,

» Criterion 4. 4. Quality of the resources deployed in relation to the objectives envisaged (20 points)
Sub-divided in:

» Sub-criterion 4.1: Composition of the project team (10 points)
o Interms of expertise, skills and responsibilities and appropriateness of the management structure es

» Sub-criterion 4.2: Appropriateness and transparency of the budget and resources and their consistency
with the work plan (10 points)

If a total score lower than 60 of 100 points or a score lower than 50% for any of the four
criteria is obtained, the proposal will not be evaluated further and will be rejected.
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9. FORMS
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In Annex I:

» Al. Consortium composition

» A2. Coordinator

» A3. Co-applicant profile (NB: 1 per legal entity)
» A4. Declaration of Honour

Annex Il = Explanations on financial capacity check
In Annex IlI:

» B1l. Technical proposal

» B2. Operational capacity

In Annex IV:
» CL1. Estimated budget

Annex V =2 Draft Grant Agreement

EUROPEAN
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10. FORESEEN TIMELINE
(CHAPTER 3)

/4

_—

IF‘{we) ‘CEED’,

indicative period

EXM Publication of the call 17 October 2024
DM Deadline for request for clarifications 8 November 2024
Publication of the clarifications 12 November 2024
FD Deadline for submitting applications 18 November 2024 17:00 CET
: : November - December 2024
) Evaluation period e
indicative
Information to applicants on the outcome of the January 2025 (indicative)
evaluation
'g) | Signature of the grant agreement March 2025 (indicative

In case of questions please contact: Grant@eda.europa.eu
To submit your proposal please send it to: 24.ISE.CP.140@eda.europa.eu

EUROPEAN
DEFENCE 17
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Time for
Q&A

MANY THANKS FOR YOUR ATTENTION

For questions or expression of interests,
email: eircular.economy@eda.eurgpa:eu
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