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Mr Chairman, Ladies and gentlemen, Good morning
It is really a great pleasure for me to address this distinguished audience on the second day of what I have been told is a very successful conference. 
Let me congratulate the organizers for such an impressive agenda and for the diversity of speakers and participants contributing to this conference.

And thank you for inviting the European Defence Agency to play a part in this event as well. Special thanks from the Chief Executive of the Agency Claude-France Arnould  to Mr Wiedemann for his personal involvement and invitation. She wanted to address this forum personally but last-minute developments prevented her from doing so.
I am also very proud to see members of the Agency’s so called Wise Pen Team - five distinguished Admirals from different European Nations - contributing to the conference in different roles. 
The title of this conference, Maritime Security and Defence, clearly hints at a reality of our today’s complex and uncertain maritime world. There is obviously a strong linkage between security and defense in this area. One could even argue that in particular in the maritime environment we should speak about security as a complex spectrum of measures encompassing defence as one specific aspect only. Of course, I am not advocating overstepping legal boundaries or blurring responsibilities of relevant maritime actors. What I have in mind is close cooperation of all relevant actors in a way respecting the roles and responsibilities of different actors in accordance with “supporting and supported” relationship.
For sure, it is critical that civilian and military communities cooperate closely in their respective stakeholder roles to make things happen. And again I can only congratulate the conference organizers for establishing a platform and bringing all stakeholders together to discuss relevant and pressing issues of today.  
Let me mention that, in late 2005, when the European Defence Agency was still in its infancy, Defence Ministers tasked the Agency to work on Maritime Surveillance related issues. At that time the problems of piracy were not yet broadly discussed in public and hardly anybody was thinking about the European Union launching a maritime anti-piracy operation.

This tasking by the Defence Ministers already stressed that the Agency should “focus in particular on the interface with European security and border control“.  The Agency was considered to be a natural place for cooperation with our civilian counterparts in a comprehensive approach.
One may ask why this comprehensive way of working was considered so natural for the Agency. 

In my view it was due to the way the Agency was positioned towards its Member States and embedded in the Brussels institutional arena. 
As you probably know, the European Defence Agency was established in late 2004 by a so called “Joint Action”, a legal instrument, defined by the Treaty on European Union. 
The Lisbon Treaty, however, gave the Agency a more prominent position as the only Agency which has its foundation in this very treaty.

 All EU Member States, except Denmark, participate in the Agency. 
Although the EDA has its role in the context of the Common Security and Defence Policy, it is financed directly by the Ministries of Defence of the participating Member States – and not from the common funds of the EU.

The Defence Ministers seat in the Agency Steering Board. The European Commission is a permanent member of the Steering Board, albeit without voting rights.
Catherine Ashton, the High Representative for Foreign Affairs and Security Policy of the European Union and Vice-President of the European Commission, is also the Head of the Agency.
This unique position makes it easier for the Agency to engage with all relevant civilian stakeholders in the framework of the European Union and thereby to bridge efforts and to facilitate synergies. In this context it does this not only by facilitating compatibility and providing common focus, but also by identifying common goals for investments. That is in particular true for the EU Commission’s Framework Programs which represent investment of billions of Euros in research activities.  
Taking the example of Maritime Surveillance, we are in close discussions with the relevant directorates of the Commission encompassing RELEX, MARE, HOME and MOVE. We also maintain necessary relations with the relevant Agencies like FRONTEX, European Maritime Safety Agency, the European Space Agency or the EU Satellite Centre - to bring added value to the work on Maritime Surveillance. 
We contribute to the Commission’s work on an Integrated Maritime Policy and also to the roadmap for the Common Information Sharing Environment. More practically, we are also closely following the Commission’s work on European Border Surveillance system EUROSUR and the experimentation on Maritime Surveillance in the frameworks of BLUEMASSMED in the Mediterranean and in the Northern European Sea, the MARSURNO project. 
In all these discussions we are not pursuing our own EDA agendas, but we act as interlocutors highlighting military aspects in what are civilian-led discussions. 
We in the Agency combine expertise in defense capability development, R&T, armaments as well as in I&M.
The unique combination of expertise in these areas in one small, dynamic and focused agency makes it possible for us to tackle all relevant aspects of our work in-house in an integrated way. Where this is not sufficient we engage external contractors and experts as demonstrated by use of our Maritime Surveillance Wise Pen Team.
The year 2010 marked a step change in the level of European cooperative R&T investment in EDA framework for “Naval Systems and their Environment”.

The portfolio increased from a mere 3 projects of about €7m  in 2009 to 18 projects of more than €60m in 2010, due to the work on one of the priorities of the European Defence R&T Strategy – namely Unmanned Maritime Systems for Mine-Counter-Measures and other naval applications.
This ambitious and successful technology program through R&T, demonstrators and de-risking studies, prepares the next generation of technologies for Maritime Mine Counter Measures capability to be delivered by 2018 (10pMS + NO; €53m).
EDA work on the Strategic Research Agenda for the Naval Systems domain will identify new long term priorities, while linking the defence R&T efforts and investment to defence end-user needs and civil activities. The results will be available in September 2011.
Roadmaps will be developed for future Naval R&T in the framework of the next 10-20 years.
Work on Maritime related aspects, however, is only one small part of the Agency’s portfolio where we are bridging efforts. Let me briefly mention just a few examples of ongoing work:

As already pointed out, we are also working on R&T. We create opportunities for our customers to get more value for their investment by closely cooperating with the EU Commission and also the European Space Agency within so called European Framework Cooperation. 

We facilitate on behalf our Member States the Single European Sky endeavor that aims at reforming the architecture of European air traffic control to meet future capacity and safety need.

Under the heading “Air4All” we closely cooperate with the European Commission and the major European UAS companies to open the European Airspace for UAVs and to develop advanced technologies required in order to produce Unmanned Aerial Vehicle Systems that could routinely fly across national borders in non-segregated airspace.
EDA projects on Future Unmanned Aerial Systems and on Maritime Mine Counter Measures has matured to the point that contributing Member States have now to decide if they are going to develop or procure these systems within the framework of the Agency, an executive agency like OCCAR or in a different setting. Military Requirements have been established and harmonized in both cases and the next step would be to develop the business case. We have done our job!
Maritime Surveillance Networking will be tested during a demonstration phase this month. The military requirements have been established and harmonized. An interface for linking up the national networks has been developed, and six Member States namely ES, FI, FR, IT, SE and UK will participate in this demonstration and keep the network alive afterwards. Other Member States are invited to join the network which later on shall extend to all relevant stakeholders.

We are organizing a Distinguished Visitors Day on 30 June in Brussels for our shareholders and relevant stakeholders to show them what has been achieved. Several Ministers of Defence will participate in the event.
Our Wise Pen Team has consolidated the successful cooperation with the European Commission and other major stakeholders in the maritime arena. Their reports on Maritime Surveillance in support of CSDP Operations have been well received, not only in Europe but also beyond. And they continue to be our ambassadors for this very important topic. 
To sum it up, Bridging Efforts is not just a catch phrase for the EDA’s work. It is our day to day business. We can make it happen and, thereby, add a lot of value for our shareholders and stakeholders.
We owe it to our people, our taxpayers, and in particular our troops.
Ladies and gentlemen thank you very much for your kind attention and I stand ready to take your questions.

